


Company Summary 

AVAILABLE 

Class A Tutoring provides the easiest and most 
convenient way for students to connect with qualified 
local educators, at the click of a button.  
 
Our state-of-the-art mobile application creates a network 
that both students and teachers can depend on for all of 
their educational needs and finally serves the industry's 
major pain-points.  
 
There is an application for everything in today's world, 
now there's one for education too. 
 



Customer Problems 
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There is currently no easy and effective way for students to 
connect with qualified local tutors when they need it the most.   
 
For educators, creating an additional source of income is typically 
paramount, due to all of the inefficiencies in the education world.   
 
Unlike other unsuccessful EdTech companies, our students are 
automatically matched with available tutors within their local 
markets: fulfilling these two major gaps within the tutoring industry.  

After over 7 years of running their own successful tutoring center, 
Victor and Ashley (founders) have been able to prove these major 
market gaps and provide a direct and immediate solution.   



Target Market 
The private tutoring market within the U.S. has been 
valued at over $8B, with a compound annual growth 
rate of 7%.  It also boasts approximately 55.9M 
students, all of whom are actively pursuing tutoring on 
a daily basis.  
 
On the service side, it’s estimated that 25% of U.S. 
educators work a second job in order to provide for a 
healthy lifestyle. 
 
 
As aforementioned, our specific targets consist of 
students, parents, and teachers, all of whom are 
looking for more effective ways to connect with each 
other.  



Revenue Model 
Every time a student confirms a session with a teacher, Class A 
Tutoring receives a connection fee, which is subtracted from the 
teacher’s set price.  After every session, our students and teachers will 
start to accrue points, which can later be redeemed in the form of an 
extra paycheck (for teachers) or a free tutoring session (for students).  
 
Our vision is to make sure that our user bases are connecting 
efficiently while deploying incentive programs to ensure our virality. 
 
For example, if a teacher sets his or her price at $100/session and 
confirms a session with a student, the teacher will receive $75 after 
completing the session: $100 session fee - $25 CAT connection fee= 
$75 

Connection Fees:  

Duration Fee 

50 min session  $25  

1h 40min session  $40  

2h 30min session  $50  
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What Does Our Technology Do? 
Our mobile application utilizes a proprietary algorithm to match students with tutors in the quickest manner 
possible.   
 
First and foremost, we carefully select qualified educators (individuals with either a Master’s Degree, Teaching 
Cert., or proof of employment by a school district) and onboard them onto our platform using our dynamic and 
multi-faceted website.  These teachers, after approved by the admin portal, are then given access to the mobile 
application where they are able to connect with a plethora of students at the click of a button.   
 
For students, users simply download the app from their respective store (App Store or Google Play), input their 
credit card information and press the “Request Session” button.  At that point, the student will be prompted to 
select their grade, subject area, location, date, time, and duration of tutoring session.  Our technology will then 
sort out which teachers are best qualified for the job based on their locations, teachable subject areas, how far 
they are willing to travel for opportunities, and a few other filtered metrics.  As local tutors start to receive 
tutoring requests, they will be able to either accept or deny the session based off of their schedules, the 
student’s rating, time, location, and duration. Once the student confirms a session with a tutor, Class A Tutoring 
receives a connection fee.   
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Product Overview 
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Six-month Beta Case Study 
During our six-month beta launch, from January 18’ to June 18’, our mission was to test 
the market, define the target audience, and make sure that our product had a fit within 
the tutoring industry.   
 
The first three months consisted of establishing the most effective marketing mediums 
to onboard our student users through, while building a framework to target the most 
effective platforms.   
 
Due to our thorough market research and persistent penetration strategies, we were 
pleasantly surprised with the outcome of this beta test, as we acquired approximately 
100 student users and can prove that each active user will re-purchase tutoring 
sessions at a rate of 3x per month.   
 
This stickiness generates an ARPU (Average Revenue Per User) of at least $75/month 
and allows our company to break-even on each user after their second month of using 
the app.   
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In summary, it was an extremely successful beta launch.  
Even with the constraints of our marketing budget, we 
were still able to define our targeted audience and 
establish product-market-fit. 



Metrics From Beta Test: 

Capital Spent During 
Six-Month Beta Test: 

$12,000 

Average  
Revenue Per User 
 (per month): $75 

Average Frequency of 
Purchased Sessions  

(per month): 3x 

Breakeven Per  
User: Month 2 

Fully-Loaded CAC 
(Customer Acquisition 

Cost): $110 

Student User 
Acquisitions: 100 
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The Ask 

Stage 1: 
Financing Vehicle: Convertible Note  
Raise: $500,000 initial installment (of a $900,000 round)  
Value Cap: $5M 
Discount Rate: 20%  
Interest Rate: 10% 
Duration: 2.5 years  
 
Stage 2:  
Financing Vehicle: Preferred Equity  
Installment 2: $400,000 @ future value with $10M valuation cap  
 
Option 2:  
Installment 1: $500,000 for 10% of Class A Tutoring 
Installment 2: $400,000 @ future value with $10M valuation cap  

Seed-Round Capital Raise 

$900,000 
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Go To Market Strategy 
Redesign IOS & Android UX/UI and Integrate Video 
Conferencing Functionality: 
 
a. Redesign IOS & Android UX/UI:    
In an effort to improve our applications’ user experiences and 
interactions, our first goal will be to execute deep research on the 
products of industry leaders and design a more competitive 
application workflow.  This redesign will also include a moderate 
renovation to our admin portal to ensure that our user data is being 
collected and sorted in a usable manner. 
 
b. Integrate Video Conferencing Functionality Within App: 
During the redesign, we will be integrating video conferencing 
capabilities (within our mobile applications and website framework) 
so that we are able to connect students with teachers all over the 
nation, regardless of their time zone or location.   This milestone will 
be a vital improvement that increases the scalability and virality of 
our business model. 
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Build & Execute Marketing Strategies 
Class A will pursue an extremely targeted proprietary 
marketing strategy that focuses on using industry-specific 
knowledge, carefully selected databases, cutting-edge 
technology, and a team of highly specialized marketing 
experts working in synergy. 
 
The strategy will target to recruit three separate 
demographics: Parents, Students, and Teachers. 
  
Led by our in-house marketing specialist, Class A will 
capture local teachers and families in specific areas, 
expanding out from suburban New Jersey (a competitive 
and proven beta market), through the Northeast, and 
across the US. 
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High-Level Overview Of Our Tech-Driven and 
Synergistic Marketing Strategy: 

PPC- Pay Per Click advertising via Google, Youtube, Facebook, Instagram, Next Door, Pandora, Spotify, and other app 
advertising networks.  To target our specific demographics, we will also utilize social media data mining and generate 
segmented lookalike audiences.   

Emulate and improve 
on best competitor 
practices for directing 
traffic to our site and 
app. 

Install Marketing: via 
app agencies, 
networks, and 
popular apps. 

Influencer Marketing: 
market through individuals 
already communicating 
with our audience. 

Joint Venture 
Partnerships: establish 
relationships with 
companies already 
communicating with our 
audience to increase 
exposure and reach 

Earned Media 
Strategies: establish 
our leadership through 
interviews, features, 
and placed mentions 
through various 
popular media outlets 
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Viral and Retarget 
Campaigns: to support 
and strengthen all other 
strategies. 

Our proprietary strategy also includes several trade secret technologies that generate highly 
targeted traffic, designed to capture buyers of similar services at lower price points.   

Interactive Social Media 
Strategies-redirecting traffic to 
Class A Tutoring website 
through social media outlets, 
blogs, and guest blogging. 

Leveraging previous media and 
traffic to support local SEO 
market domination campaign, 
which utilizes 3-4k local 
websites in all major cities and 
suburbs. 

Offline advertising at local events 
throughout the US, leveraging low-cost 
guerrilla marketing techniques to reach 
individuals who match our serviceable 
demographic. 
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Projections 
2016 2017 2018 2019 2020 2021 

- - 900 282,000 628,000 2,000,000 

- - $22,500 $7,050,000 $15,750,000 $50,000,000 

- $16,000 $30,000  $500,000 $1,880,000 $7,000,000 

$25,000  - - $500,000 $300,000 $200,000 

- - $1,560,000  $5,000,000 $20,000,000 
($25,000.00) ($16,000.00) ($7,500.00) $4,490,000 $8,570,000 $22,800,000 

Assumptions: (all subject to change based on rate of growth) 
Projections based on $25 connection fee (least expensive connection fee per user) 
Software development expense decreases after 2019, due to assembling in-house development teams 
All software development expenses for 2019 will be contracted 
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Revenue	

Connections	

Marketing Exp	

Software Dvlp	

Payroll Exp	



The Team  

Victor Kipiani 
Founder/Technological Engineer 

With over 13 years of experience in business 
operations and development, Victor's skill sets are 
directly correlated with building successful 
companies. From maturing his family's sports and 
health club to helping his wife build her own 
tutoring center from scratch, Victor's dynamic 
business experiences give him the edge when it 
comes to building successful start-up companies.  
Victor is also responsible for the development and 
engineering of both Class A Tutoring’s website and 
mobile applications.  

Ashley Kipiani- Founder/
Psychological Expert On User Bases  

Ashley has been in the education industry for well 
over 14 years and built her own tutoring center 
from the ground up.  After 6 successful years at the 
center, she realized that there was an opportunity 
to impact a much larger market, which was the 
catalyst in developing Class A Tutoring.  Ashley has 
a visionary mentality and holds a double Master’s 
in both Education and Psychology.  Her 
contribution to Class A Tutoring’s success is 
understanding the psychology behind both the 
student and teacher users, while making sure that 
the application’s workflow is designed in 
accordance with the user experience. 
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The Team  

AVAILABLE 

Daniel Herzberg 
 In House Marketing Expert 

With 25+ years of experience in the supplementary 
education industry and 20+ years of experience 
advising startups and medium-sized companies, 
Daniel brings a wealth of experience, insight, and 
contacts to the success of Class A Tutoring.  He 
has helped businesses to become more efficient 
and profitable through marketing, management 
consul t ing, s t ra teg ic p lanning, s t ra teg ic 
partnerships, executive coaching, hiring, and 
training.  
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Vy Chantharasy  
Chief Strategist 
 
Vy Chantharasy has over 15 years of proven 
experience in developing successful companies in 
verticals such as technology, finance, business 
consulting, and digital marketing & analytics. Vy is 
a true business architect when it comes to building 
start-up firms, formulating a winning go-to-market 
strategy and executing a scalable business model. 
His core resources include proprietary technology 
assets, partnerships with major media outlets, a 
massive marketing network, and strategic pools of 
finance organizations. His past ventures will help 
guide the positioning of Class A for future 
acquisitions or mergers. His role will also help 
Class A infiltrate the market quickly and position it 
as the premier go-to application for the tutoring 
industry. 



Exit Strategy 
The primary focus of our exit strategy is to build the 
company’s valuation for at least a period of 3-4 years and 
become acquired by a larger industry leader: Princeton 
Review, Kaplan, or even Facebook (through the Chan 
Zuckerberg Initiative).   
 
Over this period of time, we will have built our annual 
revenue to over $43M, coupled with a sales multiple of 
3.3x (EdTech sector in 2017), and value our company at 
nearly $150M. 
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Thank You. 
We truly appreciate your time! 

Victor & Ashley Kipiani 
Direct: (201)-618-7961 

Email: kipitllc@gmail.com 

For more information and a private demo of our applications, please feel 
free to reach out to us: 
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What Is A Convertible Note? 
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A convertible note is short-term debt that converts into equity. In the context of a seed financing, the debt 
typically automatically converts into shares of preferred stock upon the closing of a Series A round of financing. 
In other words, investors loan money to a startup as its first round of funding; and then rather than get their 
money back with interest, the investors receive shares of preferred stock as part of the startup’s initial preferred 
stock financing, based on the terms of the note.  
 
Two Primary Functions of A Convertible Note:  
1. Discount Rate- investor will convert into equity at a defined discount rate and at a determined present 
valuation.  For example: if the calculated valuation at the time of conversion is $3M and the investor receives a 
20% discount, the equity conversion will be based off of a $2,400,000 valuation.   
 
2. Valuation Cap- investor will convert into equity and the valuation of the company will be capped at a certain 
price.  For example: if the calculated valuation at the time of conversation is $10M and the investor has 
received a valuation cap of $5M, the equity conversion will be based off of a $5M valuation.   
 

Please note: the investor will be able to utilize either of the above convertibility options, 
based on which option provides them with the most favorable equity terms. 

Info provided by: https://techcrunch.com/2012/04/07/convertible-note-seed-financings/ 


